
 
 

Transforming Lives and Communities 
 

Lancashire District of the Methodist Church: 
 

Our Promises 
 

We are the Methodist people of God in Lancashire  
and we are responding to God’s loving challenge through worship and mission as we promise to: 

 
Energise discipleship 

Enable leadership 
Encourage risk 

Employ buildings 
Embrace technology 
Enrich communities 

Engage all 
  

                                 

  

 The calling of the Methodist Church is to respond to the 
gospel of God’s love in Christ and to live out its discipleship 
in worship and mission it does this through Worship, 
Learning and Caring, Service and Evangelism. 

 

 

  





 
Introduction 

 Transform
ing m

eans to be changed from
 one thing to another. A

 
policy docum

ent is not m
eant to be set in stone and fixed.  This is 

especially true if the title is “Transform
ing Lives and 

C
om

m
unities.” 

 The purpose of this revision is to equip the Lancashire M
ethodist 

D
istrict to prepare for the 2020’s, building on the past yet seeking 

to be changed as w
e approach the next decade. 

 The policy w
ith the seven them

es has becom
e grounded in the life 

of the M
ethodist C

hurch in Lancashire. A
lm

ost all C
ircuits and 

C
hurches have adopted it as their policy. The D

istrict G
rants 

C
om

m
ittee uses TLC

 w
hen it considers any request for funding 

and support.  
 The present revision along w

ith a new
 com

m
itm

ent to “O
ur 

C
alling” by the M

ethodist C
hurch in B

ritain are resources w
hich 

w
ill allow

 individuals, C
hurches and C

ircuits to transform
 the 

com
m

unities to w
hich they belong. 

 I hope that this w
ill be used to concentrate our activities at a tim

e 
of great tim

e of change. A
long w

ith this docum
ent, there w

ill be 
booklets for individuals to chart their ow

n discipleship.  
 I pray this w

ill allow
 the people called M

ethodists in Lancashire to 
be agents of transform

ation, that by the pow
er of the H

oly S
pirit, 

and in the nam
e of Jesus C

hrist, w
e can m

ake a difference to our 
com

m
unities. 

   P
aul D

avis 
S

eptem
ber 2018 

 



                                                     
 

1. Energise Discipleship 
 
 

We reaffirm our commitment to Christian discipleship as the principal focus of our District Policy. 

 

The District commits to: 

 

Promote nurturing discipleship resources 

including: 

 

Biblical Literacy 

Prayer Initiatives 

Mission opportunities 

 

Each Circuit is challenged to: 

 

Allocate resources to make new 

disciples by: 

 

Celebrating and identifying where 

mission is happening fruitfully.  

 

Encouraging Bible Month and other 

planned preaching opportunities 

 

Providing opportunities for Churches 

to come together for prayer. 

 

 

Each Church is encouraged to: 

 

Celebrate fruitfulness in mission 

and: 

 

Commit financially to developing 

discipleship for all ages. 

 

Engage with Bible Month in a 

variety of small groups 

 

Make prayer available in the 

community 

 

Challenge each member of the 

congregation to consider how they 

are or might be engaged in 

mission 

 

Each individual is urged to: 

 

Discern how a focus on Bible, 

prayer or mission will deepen 

their discipleship in the 

coming year 

 

AND 

 

Find an individual or group 

with whom to share this 

commitment. 
 

 



 
 

2. Enable Leadership 
 
 

We value the gifts and talents of lay and ordained leaders. 

 

The District commits to: 

 

Explore with leaders and potential leaders 

the support they need to lead people in 

worship, learning and caring, service and 

evangelism. 

 

Facilitate regular gatherings of Circuit 

Stewards. 

 

Support, encourage, train and resource 

current and potential leaders.  

 

An annual training event for the continuing 

development  of Local Preachers and 

Worship Leaders 

 

 

Each Circuit is challenged to: 

 

Set time aside to develop a local 

plan responding to TLC. 

 

Identify and offer training for new 

and developing leaders in the 

Circuit Churches. 

 

Recognise those called to preach 

or lead worship and encourage 

them to explore this opportunity.  

 

Listen to the voices of children and 

young people and engage with the 

3Generate Manifesto 

Each Church is encouraged to: 

 

Create at least one time-limited 

group to undertake a task or 

project related to mission, which 

can offer opportunities for new 

leaders to be involved. 

 

Mentor new lay leaders so 

responsibility can be shared and 

passed on. 

 

Develop a culture of exploring 

vocations. 

Each individual is urged to: 

 

Prayerfully consider how their 

own talents and experience 

might be used in leadership 

roles in the local Church, 

Circuit and District. 

 

Be prepared to be trained for 

leadership roles within the 

Church. 

 

Pray regularly for the lay and 

ordained leaders in the 

Church. 



 
 

3. Encourage Risk 
 

 

In order to see a revitalised and flourishing Church we will encourage the taking of risks in all areas of District, Circuit and Church life. 

 

The District commits to: 

 

Work in partnership with Circuits 

and Churches to identify new 

opportunities for mission and 

evangelism. 

 

Challenge Circuits, Churches and 

individuals to take the risk of 

responding to God’s call. 

 

Utilise the Grants system to 

enable risk taking in mission and 

ministry. 

 

Provide opportunities for 

appropriate worship at District 

events. 

Each Circuit is challenged to: 

 

Actively explore the opportunities 

for mission and evangelism using 

settings other than Church 

buildings. 

 

Look at new ways of being Circuit 

and Church. 

 

Explore and enable new mission 

possibilities by utilising Model 

Trust Monies. 

 

Ensure there is a variety of 

worship styles and opportunities 

across the Circuit plan. 

Each Church is encouraged to:  

 

Engage with local communities to 

identify local needs and explore how 

these might be met so that the gospel 

is experienced and heard.  

 

Consider a growth plan or end of life 

plan as appropriate in their context and 

plan accordingly. 

 

Explore new ways of worshipping 

 

Plan to hold ‘seeker’ style services at 

key points in the Church year. 

 

Release money for mission. 

 

Each individual is urged to: 

 

Step out in faith sharing the Gospel 

in word and deed. 

 

Be open to hearing God’s call, 

actively seeking how they might live 

out their discipleship. 

 

Engage with worship in a variety of 

styles and settings. 

 

Invite others to worship. 

 

Prayerfully reflect upon their  use of 

gifts, talents and money. 

 
 



 
 

4. Employ Buildings 
 

 

We will continue to consider where our buildings should be located and review their opportunities to serve the mission of the Kingdom. 

 

The District commits to: 

 

Support property officers and 

ensure advice is available to 

Circuits who are considering 

difficult decisions about buildings. 

 

Use the District Plan (SO 962) to 

ensure there is wise use of 

property resources for mission. 

 

Each Circuit is challenged to: 

 

Identify and celebrate those 

Churches that are ‘Centres of 

Fellowship’ and those which are  

‘Centres of Mission’ and the relevant 

ministry and support, which can be 

offered to each. 

Each Church is encouraged to: 

 

Prayerfully consider whether the 

local Church buildings: 

a. Are adequate for the 

Church’s current and 

future mission. 

b. Need to be changed and 

updated for mission 

c. Are no longer required 

and can state “mission 

accomplished” 

Each individual is urged to: 

 

Engage fully and openly in the 

conversations about  their local 

Church. 

 
 
 



 
 

5. Embrace Technology 
  
 

As responsible 21st Century Christians we need to be harnessing technology to achieve the aims of TLC. 

 

The District commits to: 

 

Provide training opportunities and 

advice on the use of new 

technologies. 

 

Provide advice on the legal issues 

around copyright and data 

protection, etc. 

 

Facilitate tele and video 

conferencing to reduce road miles 

for all involved in Church life. 

 

Provide at least one streamed 

service per Sunday for those 

unable to attend worship. 

 

Each Circuit is challenged to: 

 

Consider appointing a Circuit IT 

Official to gather and share best 

practice and to encourage the 

development of various technologies 

to: 

• Enhance experience of worship 

• Share the gospel 

• Communicate more effectively 

• Support pastoral care 

• Reduce environmental impact 

 

Each Church is encouraged to: 

 

Ask how the creative use of 

technology could enhance its 

worship, life and mission. 

 

Encourage young people to 

engage with the use of technology 

for the benefit of the Church 

family. 

 

Develop its own web presence, 

whether through a website, 

Facebook page, Twitter feed or 

other social media 

Each individual is urged to: 

 

Reflect on whether they have 

expertise to share for the benefit of 

the local Church. 

 

Consider whether they have 

experienced spiritually uplifting 

material or software which could help 

others in the local Church and Circuit 

in their life of faith. 

 



 
 

6. Enrich Communities 

 

We affirm our commitment to enriching the local community in social action, issues of justice, and in spiritual life. 

 

The District commits to: 

Offer a simple community audit with 

guidance for use in local Churches. 

 

To offer opportunity at each Synod to 

share community good news stories 

 

To celebrate and to develop our 

Methodist Schools to be the best they 

can be. 

 

To promote the work of MANW 

(Methodist Action North West)  across 

the District 

 

To continue to develop the 

relationships with our Mission partners 

in Sierra Leone and Papua New 

Guinea  

 

Each Circuit is challenged to: 

Undertake a Circuit community 

audit. 

 

Create space at Circuit Meetings to 

share community good news stories. 

 

Give priority to supporting Methodist 

Schools where present.  

 

Consider how the Circuit might work 

in partnership with MANW and 

promote their work across the Circuit 

 

Give regular updates about the 

District World Church Mission 

partnerships across the Circuit. 

Each Church is encouraged to: 

Respond to a community audit to 

identify a local need to which the 

Church can respond. 

 

and 

 

Develop existing work in the local 

community, addressing areas of 

justice and social need 

 

Be actively involved in local 

schools. 

 

Support the District World Mission 

partnerships. 

 

Each individual is urged to: 

Listen to the needs of those in 

the community and feed this 

back to the Church and Circuit  

 

Consider one way in which they 

can engage/continue to engage 

with the Church within the local 

community 

 

Share the Christian faith and 

their own faith story with those 

in the community. 

 

Support the World Mission 

partnerships as they are able. 

 

 



 
 

7. Engage All 

We will strengthen our ability and confidence to engage ecumenically and with people of other faiths, agnostics and people of no faith. 

The District commits to: 

 

Provide training in equality and 

diversity issues. 

 

Support the opportunities for Inter-faith 

dialogue. 

 

Increase the confidence of Churches to 

engage with local communities. 

 

Strengthen links with local media to 

speak on issues of national and local 

concerns 

Each Circuit is challenged to: 

 

Reflect on how much time is spent 

inward looking rather than outward 

looking 

 

Seek opportunities to hold ecumenical 

and multi-faith meetings with MPs or 

local councillors on issues of common 

concern. 

 

Provide opportunities for Church 

members to learn about other major 

faiths 

 

Each Church is encouraged to: 

 

Be a welcoming and inclusive 

community and a safe place for all. 

 

Seek the District Child Friendly 

Church Award. 

 

Consult the District Inter-Faith officer 

to consider local responses. 

 

Audit the balance between use of the 

buildings for  

a. worship and discipleship 

b. fundraising 

c. outreach 

d. service to the community 

 

Support the work of local ecumenical 

groupings 

 

 

Each individual is urged to: 

 

Support a least one voluntary 

organisation beyond the local 

Church. 

 

Be "salt and light" and to 

intentionally look for 

opportunities to be a relevant 

witness to Jesus Christ through 

word and action in their homes, 

Churches, schools, workplaces 

and communities.  

 

Commit to attend and support 

ecumenical ventures in the 

local area. 

 

 

 



Prayer for Transform
ing Lives and C

om
m

unities 
 

Loving Lord, 
W

e thank you for your transform
ing love in our lives, 

by our thoughts and actions,  
help us to share that love w

ith others. 
A

s your servants, 
m

ay w
e bring transform

ation to others. 
Through all w

e do in your nam
e, 

enable us to share that love 
and bring hope and life to our com

m
unities. 

In your nam
e w

e pray. A
m

en 
  

The C
ovenant Prayer 

 
I am

 no longer m
y ow

n, but yours.  
P

ut m
e to w

hat you w
ill,  

rank m
e w

ith w
hom

 you w
ill;  

put m
e to doing, put m

e to suffering;  
let m

e be em
ployed for you or laid aside for you,  

exalted for you or brought low
 for you;  

let m
e be full, let m

e be em
pty;  

let m
e have all things, let m

e have nothing;    
I freely and w

holeheartedly yield all things  
to your pleasure and disposal.   
A

nd now
, glorious and blessed G

od,  
Father, S

on and H
oly S

pirit, 
you are m

ine and I am
 yours  

S
o be it.  

A
nd the covenant now

 m
ade on earth,  

let it be ratified in heaven. A
m

en. 
 ©

 TM
C

P
 1999 



 
 
 
 
 
 
 
   
     

 
 
 
 
 

 


